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NETWORK CENTRIC MANUFACTURING>M

A Low Risk Manufacturing Relocation Solution

For international companies in need of a U.S. manufacturing presence, the Pittsburgh region provides an
alternative to the expensive process of moving or creating new manufacturing operations: Network
Centric Manufacturing (NCM).

NCM enterprises increase efficiency and reduce production risks by using a network of reliable,
experienced manufacturers to fulfill specific production needs.

DSN Innovations

DSN Innovations is the home of NCM. Based in the Pittsburgh region, this federally-funded center
benefits from a century-long regional tradition of advanced manufacturing that is supported by a thriving
industry base. DSN Innovations is dedicated to:

e translating existing process models and production-ready designs into a U.S.- based network of
existing manufacturers with complementary capabilities; and

¢ identifying manufacturing risks and recommends mitigation strategies using sophisticated
costing, modeling and simulation tools to help your business avoid unnecessary expenses.

The NCM network, administered by DSN Innovations, puts together non-traditional, low-risk, highly
agile companies in a supply chain model to meet global manufacturing needs.

“IDSN Innovations] epitomizes the trend to a value chain-driven model of manufacturing.”

— Dan Miklovic, Managing Vice President, Gartner, Inc.

DSN

innovations

Accelerating Dynamic Supplier Networks

International companies looking for cutting-edge manufacturing solutions and alternatives to
traditional relocation strategies should contact DSN Innovations (www.dsninnovations.org) or the
Pittsburgh Regional Alliance to learn more.
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